South Whidbey Parks & Recreation District

August 31, 2011 – Regular Meeting Minutes

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Matt Simms, Allison Tapert & Don Wood 
Staff Present (at 7:00 p.m.):  Tom Fallon, Peggy Hockett & Carrie Monforte 
Don called the meeting to order at 5:30 p.m.  The attendance sheet is attached for permanent records only.

II.  Interviews for Open Commissioner Position
Dave Parent and Mark Helpenstell were both interviewed by the commissioners for Linda Kast’s commissioner position.

III. Adjournment to Executive Session
The Regular Meeting adjourned at 6:30 p.m. and moved to Executive Session to discuss the commissioner candidates at 6:30 p.m. The meeting intended to return to the Regular Meeting at 7:00 p.m. 

The Executive Session returned to the Regular Meeting at 7:00 p.m.  The Regular Meeting was called to order at 7:03 p.m.

IV. Public Comment

No public comment. 
V.  Vote on Commissioner Candidate
Jim stated that both commissioner candidates were very good but Mark Helpenstell had a lot of enthusiasm for the position.  Jim made a motion to approve Mark Helpenstell as a board commissioner to replace Linda Kast and Allison seconded the motion.  The motion was unanimously approved.  Linda stated that both candidates were great and Matt said they interviewed two qualified candidates.  

The commissioners discussed when the switch of the board members would occur and Linda said that the new commissioner did not need to be sworn in.  Allison said she thought the new commissioner did need to be sworn in but it would not have to be by the auditor.  Matt said he wanted the auditor to swear in the new commissioner at the October board meeting.  

VI.   Approval of Minutes

The minutes of the Regular Meeting on July 20, 2011, were unanimously approved in a motion made by Linda and seconded by Allison.   
VII.   Treasurers Report
Allison stated the ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $195,734.98.

· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,461.06.
· The Bond Fund was $93,061.90.
 Voucher Approval
In a motion made by Allison and seconded by Matt, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4177 through #4256 in the amount of $74,334.33 and payroll tax payments in the amount of $6,254.01.
VIII.   District Report

A.  Director’s Report: (to be attached for permanent records)
Carrie read the Director’s Report to the commissioners.  Carrie stated that she was not sure if the summer feeding program would continue because the students at Bayview School need to be at a specific level of financial need before this program can happen again.
Jim asked if there were any more problems at the skate park.  Tom said no, the word had gotten out about the enforcement at the skate park.  Tom said the problem started with the trash left at the skate park that was created by the free lunch program.  Tom said he spoke with the skaters about the trash and the problem escalated.  Tom said they talked to the parents of the skaters and the skate park has been much better.

B.   Program Report (to be attached for permanent records)
Carrie reviewed the Program Report with the commissioners.  Carrie said she wants to offer specialty camps instead of day camp next year.  Matt recommended Carrie pull together a group who could offer specialty camps next summer.  Matt stated that he would help Carrie with the effort of organizing and meeting with the group.
       C.  Maintenance Report 
Tom said he is aerating and top seeding the fields right now.  Tom said he had heard from some of the parents about skaters picking on the younger boys and a possible marijuana problem in the woods near the skate park.  Tom said he has stepped up patrol and asked for the names of the kids involved but nobody has given him a name.  Tom said that adult softball has wrapped up so he is working on the baseball fields.  Tom said there is a fall instructional baseball league and they will be using the fields through October.

Jim asked if there were any problems at Trustland Trails and Tom said there have not been any problems because they are locking up Trustland Trails at night.  Don asked Tom if he was meeting with the athletic director at the high school.  Tom said yes, he and Terri talked with Scott Mauk about what the School District uses and what the Park District uses and about opening the lines of communication between them.  Tom said that Scott said that all Park field requests from school teams will go through the athletic director first.  Matt said that was a good idea.
IX.   Unfinished Business
A. Comprehensive Plan Update
Matt updated the commissioners on the status of the Comprehensive Plan and said there was one appendix that had not been approved yet by the commissioners.  Matt said they needed to discuss Appendix E – Capital Improvement Projection because he had received rankings from three of the commissioners and had updated the appendix.  Linda said that if they add the year to each capital project, it implies that the project will be done that year.  Matt said the year referred only to when the District wants to consider a particular project.  Allison said that when the public looks at the capital improvements, the public will think that the District is going to do all the improvements.  
Matt stated that his deadline was Friday at midnight to receive any changes to the Plan from the commissioners and they could approve the agreement and sign a resolution at the September meeting.  Don asked if they should ask for public comment and Allison said they had already received public comment on the Plan but they should probably ask again.  Don suggested the Plan be posted on the District’s website.  Allison stated a press release should be published stating that the Plan was available for public comment.  Matt said they should allow for public comment at the September meeting and sign a resolution at the October meeting.  Matt said he would have the Plan done by September 6th and the final draft could be published for public review.  Matt said a copy could be made available at the District office.  Matt asked that Terri email the stakeholders listed on page 27 a link to the Comprehensive Plan once she receives the Plan from Matt.  Matt stated that Terri should let the stakeholders know that he needs comments back to him by September 16.  
B. Agreements with WDFW for Lone, Deer and Goss Lakes

The commissioners discussed the Washington Department of Fish and Wildlife lake agreements.  Matt stated that they needed a clean copy of the agreements along with an explanation of the changes.  Don suggested the commissioners inform Terri of any changes that need to be made to the agreements.  Allison said the description of Deer Lake in the agreement was too vague but it did refer to an exhibit that she did not have.  Jim asked Terri to discuss the agreements with Enduris to review the wording of the agreements and any possible liability issues.  
C. SWPRD Compensation Plan Update

Don stated that there was nothing new on the Compensation Plan.
D. SWPRD Policies & Procedures Manual Update

Don stated that there was nothing new on the Policies and Procedures Manual.
X.   New Business

A. USA Swimming Regional Build a Pool Conference – October 15 & 16 (morning)
Jeff Jacobsen, a member of the South Whidbey Parks and Aquatic Foundation, stated that there was a conference coming to Seattle about the benefits of a pool.  Jeff said that on Saturday and Sunday there will be a regional build-a-pool conference.  Jeff said the Foundation wants to send one person, if not more, to the conference and recommended that someone from the Park District Board attend the conference also.  Linda asked if the Foundation was offering to send someone from the Board and Jeff said he wanted the Park District to sponsor someone from the Foundation to go to the conference.  Jeff said there should be a joint committee between the Park District Board and the Foundation so that when the economy improves, they can both promote building a pool.  Jeff discussed some of the benefits of having a pool.
Jeff said the cost of the build-a-pool conference on the weekend was $60 or $600 to attend the whole conference.  Matt recommended that someone from the Foundation attend the conference during the week but said that he would attend the conference over the weekend and pay his own fee.  Matt said that he received feedback on the failed bond measure and the voters like the idea of a pool but it was too expensive.  Matt said he has been looking for a way to build a pool for less money.  Matt said they should take another run at a bond measure but they need to figure out how to lower the price first before they can promote the benefits of a pool.  Jeff said the pool was advertised as just a pool and they should talk about why they want a pool and promote aquatic programs.  Allison said there was some information from the original pool design as to the possible cost recovery from a pool.  Matt said they have everything from the last pool proposal so they have a good baseline to work with.  Matt said that at the conference they will probably have information on public pools and financing. 
Jeff said the Park District and the Foundation had a retreat a couple of years ago and he thought they should have a follow up meeting.  Allison suggested they wait until after the election so they can include the new board member.  Matt said that would be mid to late November and Jeff said they could start with that date.  
Allison asked if the commissioners wanted to have a budget retreat.  Jim said he did not think a retreat was necessary.  Don asked that Terri provide the commissioners with a copy of the budget at the next Board meeting.  Allison said she wanted the budget prior to the meeting and requested the budget by September 14th. 
XI.   Adjournment 
There being no further business the meeting was adjourned at 9:01 p.m.  
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